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Experience In Latin America () SKYPOSTAL

www.skypostal.com

The Largest Private Postal Network in the Region

Founded in 2001 by AJ & Albert Hernandez & Lan Chile Airlines

Pioneers in the courier & mail delivery business in Latin America since 1972
Founded SkyNet Worldwide Express and SkyBox Services in the mid 80’s
Network consists of largest private postal operators in each country

Service partners linked together by PosTrac system

Network delivers over 70 million mail items each month

Network employs over 17,000 messengers in 20 countries in the region
Delivers mail for Euro Posts, US & European mail consolidators since 2003
Operates cross border shopping facilitator into region — www.puntomio.com

ime-defined mail, courier

‘and mass distribution to
Latin America



http://www.puntomio.com/
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IC to DC Terminal Dues Increase www.skypostal.com

» Terminal Dues paid by Industrialized Countries to Developing Countries
increased on 1%t January 2010 and 2.8% each year thereafter through 2013.

Cost to Deliver 1 Kilo of Mail in Latin America

ICto DC Terminal dues - Euros

2009 2010 2011 2012 2013
SDR ROE 1.08
SDRS 3.727 3.831 3.938 4.049 4.162
Euros € 4.08 4.14€£ 4.2% 4.3 € 4.49
8% QSF € 0.3Z 0.3% 0.34 0.3% 0.36

Total Cost per Kilo a 4.385 4.40 4.5 4.774 4.85

Total cost SDRS 4.03 414 4.25 4.37 4.49




Simple Solution () SKYPOSTAL:
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SkyPostal offers a simple operating solution to reduce Euro Posts’ mail
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distribution costs & improve service

Improve transit times with greater frequency to all LAC countries by using postal hub
Reduce costs thru greater consolidation —one drop location — London Heathrow (LHR)
Avoid costly in transit a découvert forwarding charges to other posts

Nightly consol ex LHR to regional mail processing hub in Bogota, Colombia (BOG)

BOG Hub located in Free Trade Zone by Eldorado Airport — facilitates in-bond transfers
Send on CN38 - use UPU standard destination country bar coded tags

Each bag scanned: check into BOG hub, departure hub, arrival destination country

All mail processed arrival day & forwarded overnight by air to final destination country
Mail addressed to PO Boxes tendered to the Colombian Post — entry UPU Network

On line visibility of bag transit & delivery
Monthly transit reports

Average SkyPostal Transit Time

/ Days

Average Via Posts.

17
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Time Defined Alternative Delivery - Wi skypostal.con

SkyPostal offers a time defined alternative hand delivery network to the UPU
public post network.

» Mail digitized at destination country capturing name & address of addressee

» Unique bar coded control number sticker applied to each mail item

» Delivery data files uploaded daily to PosTrac system for easy reference

» Mail delivered within 5 days of arrival in country via local private postal network

» Messengers paid by mail item delivered - achieving control, accountability & speed
» Undeliverable mail can be returned to London indicating reason for non delivery

» Customer call center in BOG hub handles service inquiries

» Your account assigned day to day contact rep




Regional All-Inclusive & Less Than TD www.skypostal.com

» SkyPostal will bill your organization an all inclusive flat rate per kilo.

» Rate includes air transport LHR-BOG, processing, air transport to
final destination country, customs clearance & delivery to addressee

» Rates apply for letters, flats and press items
» Billing in SDRs

» Separate tariff for parcels and mail items over 2000 grams

Cost Comparison - Letters, flats SkyPostal ~ UPU UPU  SkyPostal Savings
Per Kilo SDR SDR Euros  Euros  Euros

Transport LHR-BOG-Final Destination ~ 1.30 1.30 € 1.4€ 1.4€ 0.
Clearance & Deilvery 2.70 4.14 € 4. 4% 2.9Z 1.
Total Cost per Kilo 4.00 5.44 u 5.88 4.32 1.




Intelligent Parcel Post
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Pricing Comparison to UPU Terminal Dues for Parcels
Similar process applies on items over 2000 grams

No manifesting required — send on CN docs

Pay for Performance with track & trace, POD visibility

25% savings over Parcel Post TD

Transport comparison rates below for UPU costs are estimated & may vary by country

Cost Comparison - Parcel Post SkyPostal
Per Kilo SDR

UPU
SDR

SkyPostal Savings
Euros Euros

Transport LHR-BOG-Final Destination ~ 1.60
Clearance & Deilvery Per parcel 4.00

Delivery per half kilo additional 1.50
Proof of Delivery 0.85

1.30
6.80
1.15
0.60

.2 E . 73€ 0
. 34 . 3Z 3.
. 2 £ . 62€ O
. 6% . 92€ 0

Total Cost for 1 kilo parcel 6.45

8.70

. 2 @ .90 2.
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Intelligent Parcel Post = 7 wwsigpostaloom

» An alternative to unreliable
parcel post and expensive
courier express delivery

» Priced as a postal product

» Serviced as a courier product

» Time defined delivery to the
region — 4 to 8 days from
Colombia.

» Online visibility and tracking
» Delivery confirmation




Contacts

Chris Weber

SkyPostal Networks - Europe
London, Uk
+44-7802-355400

Albert P. Hernandez
SkyPostal Networks, Inc.
Miami, Florida
+1-305-332-2624
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Hans Sperber

SkyPostal Networks -Colombia
Bogota, Colombia
+571-245-1616
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